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General Meeting

The General Meeting is the highest body of the Association. It consists of delegates from all
regular members, with each member having one vote. The General Meeting is responsible
in particular for:

* deciding on the admission and expulsion of members,

« approving the budget, annual report, and financial statements,

» electing and dismissing the President and Vice Presidents,

* deciding on amendments to the Articles of Association and fundamental issues
concerning the direction of the Association.

President

The President is the elected representative body of the Association and also the chair of the
Presidium. His main powers include:

» representing the Association externally and acting on its behalf,

« coordinating relations with state authorities and partner organizations,

. submitting the annual report to the General Assembly and proposals for internal
regulations to the Presidium,

« appointing representatives of the Association in other institutions and bodies.

Presidium

The Presidium is the executive collective body of the Association. It consists of the
President and six Vice-Presidents elected by the General Assembly. The Presidium:

* sets strategic measures between General Meetings,

« appoints and dismisses the Executive Director,

* approves proposals for internal rules and the composition of the Board of Directors,
* decides on proposals for the expulsion of members and other fundamental issues
concerning the Association's activities.

Executive Director

The Executive Director is the executive and operational body of the Association. The
Presidium appoints him or her on the recommendation of the President. His key
responsibilities include:

» ensuring the running of the secretariat and the day-to-day operations of the Association,
* preparing the budget and financial statements,

* managing assets and providing administrative support for the activities of the
Association's bodies,

» coordinating the activities of the Vice Presidents.
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Board of Directors

The Board of Directors is an advisory body to the Presidium. It consists of representatives
of member companies, usually at the senior management level. The Board:

* submits proposals and recommendations to the Presidium,

* creates expert sections in areas of interest to the membership base,

* contributes to the strategic and professional direction of the Association.
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