


PROC SE ZAPOJIT DO EDF
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" Sdileni ndkladdi na VaVal s ostatnimi staty / subjekty
® Rada projektt v EDF ptesahuje ro¢ni rozpo¢et MO CR na VaV, i trojndsobné
" Napojeni na pfeshrani¢ni dodavatelské fetézce nejvyznamnéjsich

evropskych spolenosti obranného a bezpe¢nostniho pramyslu (Airbus,
Thales, Leonardo, MBDA, KNDS, Safran atp.)

® Ziskdni zku$enosti s evropskymi programy (vyuZitelnost nap¥. v p¥ipadé
programi ASAP, Horizon Europe, v budoucnosti EDIP)

" V ptipadé, Ze se MO CR podili na projektu od za&dtku, miZe vysledek
nasledn& po¥idit bez vyb&rového ¥izeni

MINISTRY OF DEFENCE OF THE CZECH REPUBLIC



PROC SE ZAPOJIT DO EDF

" U vyvojovych projektt (DA) z4vazek alespoii dvou élenskych stata (ve
formé& Letter of Intent) na vyuZiti vysledkd projektu => redlné vyuZiti

vysledkd

® Predevsim v projektech na vyvoj novych MBT, BVP, UAV ¢ jejich souddsti

" => ZvyS$eni konkurenceschopnosti

MINISTRY OF DEFENCE OF THE CZECH REPUBLIC



USPESNE CESKE SUBJEKTY PRI WP22
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POSTUP PRO ZISKANIi PODPORY PROJEKTU
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Proces posouzeni projektu v ramci MO CR

1 tyden 2 tydny

GS ACR
SPSp MO oznami SPSp MO
Draft projektu zaslat pozada o expertni posouzeni vysledky expertniho
SPSp MO potrebnosti a vyuzitelnosti posouzeni a
projektu GS ACR doporuci/nedoporuci
podporu projektu

SPSp MO
vyhotovi dokument Letter
of Support / Letter of Intent

Schvaleni a podpis Kontrola obsahu LOI
prislusnych a ICR (v pripadé DA),
dokumentu predlozeni k

finalnimu schvaleni

Doba posouzeni projektu, tj. od predlozeni projektového draftu k posouzeni do podpisu LOI,
LOS a ICR je v optimalnim ptipadé 6 tydnu.
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DRAFT PROJEKTU — POZADOVANY OBSAH |

1.
2.
3.
4.
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Call Title: .
Topic Title:

Objective of the project / initiative:

Type of Activities: (Studies, Design, Prototyping, Testing, Qualification

and etc.)

Strategic added value for PESCO goals, criteria and commitments:

Short description of the projects:

Estimated timelines and milestones (roadmap):

Expected cooperation with:
Technology Readiness Level: 0— 9 see TRL Structure

0 0 N o Wn

10. Consortium: (who is the leader and who are the members of the
consortium, full names)

11. Eligible Actions: (REGULATION (EU) 2021/697, Article 10): e.g. Art. 10,
paragraph 3 letter c) - study

12. Data box identifier: e.g. p478un4
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DRAFT PROJEKTU —- POZADOVANY OBSAH i ! 355—
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® Subjekt svym podpisem stvrzuje, Ze si je védom, Ze MO CR neni poskytovatelem
t¢elové podpory pro mezindrodni projekty VaVal (zékon &. 130/2002).

*  _ vlastni zdroje na ptipadny doplatek ve vyvojovych (DA) projektech
® Subjekt se d4le zavazuje poskytnout MO CR informace o obdr¥enych finan¢nich
prostfedcich ze strany EU v rdmci daného projektu (souvislost s PRODEF)
" Podpis odpovédné osoby z dané spole¢nosti / instituce

® Elektronick}'f

® Fyzick}'f + razitko

MINISTRY OF DEFENCE OF THE CZECH REPUBLIC



PRAKTICKE INFORMACE K DRAFTU PROJEKTU
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" Call & Topic Title — sta¢f pouze ndzev vyzvy a tématu, nap¥.

® Topic: Defence medical countermeasures Alliance Research Actions

® Call: EDF-2024-RA-SGA-MCBRN-MCM-STEP

® Névaznost na PESCO — v pfipadé, Ze nenavazujete na PESCO projekt,
vepi$te do dané &4sti (bod 5)

" Pfedpoklddand kooperace (bod 8) — uréeno pro spoluprici s éeskymi
subjekty (nap¥. ve formé& subdodavatelit)

" Eligible actions (bod 11) — dle nat¥izeni o EDF (studie, design, atp.)

MINISTRY OF DEFENCE OF THE CZECH REPUBLIC



VYSLEDKY EXPERTNIHO POSOUZENI GS ACR
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Posouzeni projektu EDF
VaZzena pani vrchni feditelku,

v souladu se zavéry pracovniho jednani jsem provedl posouzeni projektu
programu Evropského obranného fondu (EDF). Jedna se o nasledujici projekt:

1. EDF InfoDay 2024

Z ptedlozeného ndvrhu a ptfedpokladanych vysledki 1ze konstatovat, ze vysledky
jsou pIné vyuZitelné ve prospéch ACR.

genpor. Ing. Miroslav Hlavac
prvni zastupce nacelnika Generalniho Stabu

MINISTRY OF DEFENCE OF THE CZECH REPUBLIC



LETTER OF SUPPORT / OF INTENT '%f&g

" Letter of Support (RA)

Letter of Support

Dear Coordinator,

On behalf of the Ministry of Defence of the Czech Republic, I hereby declare our support for the
following European Defence Fund (EDF) Project proposal:

EDF InfoDay 2024

It has been concluded by the relevant military and the Ministry of Defence of the Czech Republic
experts that the results and expected outcomes of the Project would be usable for the benefit of the

Armed Forces of the Czech Republic.

Therefore, in case the Project proposal would be selected for funding, the Ministry of Defence of the
Czech Republic stands ready to discuss with other interested Member States and associated countries

possible ways of future cooperation, including establishment of an advisory board.

any legal, administrative or financial commitment of any kind.

Yours sincerely,

Radka Konderlova

Director General

MINISTRY OF DEFENCE OF THE CZECH REPUBLIC
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" Letter of Intent (DA), 2

moZnosti:

A) draft ze strany konsorcia

® B) draft ze strany MO, obdobn4

forma jako Letter of Support

Letter of Intent pro program

PRODEF







UVODNI STATISTICKE OKENKO
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® V rémci EDF podpofeno jiZ 101 projekta s financovanim EU ve vyii 1,
99 mld.

" Nejvice projektit / financi ziskévaji subjekty z FR, DE, IT a ES (pro
né&které projekty data chybi — neni kone¢né)

® FF — 357 mil. EUR, DE — 245 mil. EUR, IT — 231 mil. EUR, ES — 198 mil. EUR =
vice nez 50 % financi (CZ — 7,1 mil. EUR = cca. 0,36 %)

EU funding €million

EDF 2021 | EDF2022 | TOTAL
THALES GROUP (Thales Alenia Space included) 71,53 52,43 123,96
LEONARDO (Telespazio and Larimart included) 67,03 55,92 122,95
AIRBUS 43,66 52,81 96,47
INDRA SISTEMAS 27,03 33,75 60,78
SAAB AB 40,87 15,65 56,53
RHEINMETALL 18,99 17,32 36,32
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NAVAZNE STATISTICKE OKENKO |
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" V CR z celkového poctu p¥ihlaSenych vice ne% 50 % SMEs
L] , (3
" Konkrétni projekty, véetné vy¥e EU financovéni:
L EDF 2022 [ SESIOP [ Beneficiary [ 136711,00€
’ ERA AS {subsidiary of OMNIPOL, (Z) cz EDF 2021 | Ifurther | Beneficiarv | 410976.16 €
AMIRES SRO | cz | ebF2021 | ecoBALLIFE | Beneficiary | n/a
APPLYCON s.r.o. cz EDF 2022 | ARMETISS Beneficiary n/a
BOGGES SPOL. Ccz EDF 2021 | ECOBALLIFE Beneficiary n/a
ESC DEFENCE S.R.O. Ccz EDF 2021 | Facelift [SME] Beneficiary 838 829,15 €
L. K. ENGINEERING SRO Ccz EDF 2021 | EU HYDEF Beneficiary n/a
LINGEA SRO Ccz EDF 2021 | ALADAN [SME] Beneficiary 315103,92 €
MGM COMPRO s.r.o. (ov4 EDF 2022 | iMEDCAP Beneficiary 915 000,00 €
OLTIS GROUP AS cz EDF 2021 | SDMMS Beneficiary 389 200,00 €
RESPILON MEMBRANES S.R.O. Ccz EDF 2021 | Nano-SHIELD [SME] Beneficiary 1019879,00€
STRATOSYST s.r.o. Ccz EDF 2021 | EuroHAPS Beneficiary 600 000,00 €
USTAV EXPERIMENTALNI MEDICINY AKADEMIE VED CESKE REPUBLIKY VEREJNA - |
VYZKUMNA INSTITUCE CZ | EDF 2021 | Nano-SHIELD [SME] Beneficiary 400 000,01 €
CZ | EDF 2021 | COMMANDS Beneficiary 444 510,00 €
VOJENSKY VYZKUMNY USTAV SP .
CZ | EDF 2021 | Nano-SHIELD [SME] Beneficiary 396 229,21 €
VYZKUMNY A ZKUSEBNI LETECKY USTAV AS CZ | EDF 2022 | REACTS Beneficiary 209 369,00 €
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NAVAZNE STATISTICKE OKENKO Il
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CESKE VYSOKE UCENI TECHNICKE V PRAZE (Czech Technical University) CZ | EDF 2021 | NEUMANN Beneficiary i 300 000,00 €
UNIVERZITA OBRANY CZ | EDF 2021 | COUNTERACT Beneficiary 432 000,00 €
UNIVERZITA PALACKEHO V OLOMOUCI CZ | EDF 2021 | ADEQUADE Beneficiary 325 000,00 €

" Doplatky ze strany &eskych subjekta u vyvojovych (DA) projekta?

UZite¢né pro program PRODEF k nastaveni finané&ni vyse narodni vyzvy

" Pouze jeden projekt, u kterého se &esky subjekt chtél stat
koordindtorem — nebyla splnéna minimélni bodové hranice (ze statistiky i

neusp&$nych projekti)

® Ve vyzv& EDF 2023 ndrtst Ceskych subjektii se zdjmem o EDF o vice
ne¥ 30 % oproti roku 2022 (z4jem subjektti o podporu MO CR)

MINISTRY OF DEFENCE OF THE CZECH REPUBLIC



FAZE NAVRHU PROJEKTU |

" Diusledné se vymezit vitdi véem Award criteria (¢ldnek 12 naf¥izeni o

EDF)

Article 12
® Musib

Award criteria

Each proposal shall be assessed on the basis of the following criteria:

(a) its contribution to excellence or potential of disruption in the defence domain, in particular by showing that the
expected results of the proposed action present significant advantages over existing defence products or technologies;

(b) its contribution to the innovation and technological development of the European defence industry, in particular by
showing that the proposed action includes ground-breaking or novel concepts and approaches, new promising future
technological improvements or the application of technologies or concepts previously not applied in defence sector,
while avoiding unnecessary duplication;

(¢) its contribution to the competitiveness of the European defence industry by showing that the proposed action is a
demonstrably positive balance of cost-efficiency and effectiveness thus creating new market opportunities across the
Union and beyond and accelerating the growth of companies throughout the Union;

(d) its contribution to the autonomy of the EDTIB, including by increasing the non-dependency on non-Union sources and
strengthening security of supply, and to the security and defence interests of the Union in line with the priorities
referred to in Article 3;

(e) its contribution to the creation of new cross-border cooperation between legal entities established in Member States or
associated countries, in particular SMEs and mid-caps with a substantial participation in the action, as recipients,
subcontractors or as other legal entities in the supply chain, and which are established in Member States or associated
countries other than those where the legal entities cooperating within a consortium which are not SMEs or mid-caps
are established;

(f) the quality and efficiency of the carrying out the action.

MINISTRY OF DEFENCE OF THE CZECH REPUBLIC



FAZE NAVRHU PROJEKTU II
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" V pt¥ipadé zdjmu o podporu MO CR doporudena v&asnd komunikace

® Cca. 6 tydnt na vyhodnoceni Zddosti + zapojeni do draftovéni Lol

" Odesldni ndvrhu projektu nenechat na posledni chvili

® EU Funding & Tender Portal byva pfed deadlinem ptetiZzen

® Lol ze strany konsorcia schvalovano v poslednich dnech (otdzka, zda se povede

v§ude schvalit)

" V ptipadé potfeby tzv. guarantees / zaruk toto komunikovat véas
(subjekt z nepfidruZené tfeti zem¢)

® Dodéni potfebnych dokumentt -> schvéleni v MO CR -> schvaleni vladou CR ->

podpis dokumenta

MINISTRY OF DEFENCE OF THE CZECH REPUBLIC



FAZE RESENI PROJEKTU

" O ptipadnych problémech ¢i ptekdrkach informovat MO CR (pokud
MO CR projekt podpotilo)

® Napt. povinnosti vyplyvajici ze smlouvy o konsorciu (podpis NDA ze strany MO
CR, administrativni poplatek, podpis MoU atp.) -> schvalovaci proces v MO CR

" Ptekdrka v distribu¢nich seznamech na urovni stitni spravy

® (Casto nezahrnuta spravnd kontaktni osoba v MO CR i pfes urgence

(truksaj@army.cz) -> o ptipadnych diskusich se ¢asto ani nedozvime (omezend

reakce, prodlouZeni ¢asu na reakci)

" Finanéni strédnka — poditat s doplatkem, ktery miiZe p¥ijit a% v dalich
letech (zndmy i ptipady z CR)

MINISTRY OF DEFENCE OF THE CZECH REPUBLIC
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OBECNE
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B Ceské subjekty se dokd#i zapojit a uspét

® Névazné tak v dalsich EU iniciativdch jako ASAP (obdobny proces jako pro EDF)

MO CR je ptipraveno téast Ceskych subjektti podpoftit (po schvaleni programu
PRODETF i finan¢né), National Focal Point v rdamci AOBP

® Zahrani¢ni subjekty (z EE, FR, IT) maji zdjem o spoluprici v rdmci EDF

® Pldnovany workshop s Thales, odeslany informace k Leonardo

EE pravidelné oslovuje MO CR se zadostmi o spoluprdci a podporu v projektech,
distribuce skrze AOBP

" Velké stity / spolednosti dominuji EDF

Disponuji dostatkem finané¢nich, lidskych i dalsich zdroji

MINISTRY OF DEFENCE OF THE CZECH REPUBLIC



ZAVEREM

® Aktivni hledéni partnert zvy¥uje $ance na uspéch v EDF
" V ptipadé nejasnosti oslovit kontaktni osoby na MO CR / AOBP

® Dalezité disponovat zdkladni znalosti o EDF (ze stranek EK, AOBP, MO CR)

" MO CR nedisponuje prakticky Z4dnou zpé&tnou vazbou o tlasti &eskych
subjektt v EDF (uspéchy, ptekazky a problémy atp.)

" Plény MO v souvislosti s EDF

Schvéleni programu PRODEF a zahdjeni podpory pro ceské subjekty

® Ptiprava nového mechanismu schvalovani zdruk pro subjekty mimo EU a EHP

Aktivngji role MO CR pti prosazovani ¢eskych subjektti do konsorcii (ve
spolupraci s AOBP)

MINISTRY OF DEFENCE OF THE CZECH REPUBLIC






PROGRAM PRODEF V KONTEXTU EDF
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® Vznikl ve spoluprici s TA CR

" Aktudlng ve f4zi pted schvilenim vl4dy CR (zapracovény ptipominky z

meziresortniho p¥ipominkového ¥izeni)

" 1. Podprogram zamé&feny na podporu &eskych uchazedd ve vyzvach EDF
* Dofinancovani a# 50 % doplatku Zeského uchazede v projektu EDF

® Typicky vyvojové (DA) projekty

MINISTRY OF DEFENCE OF THE CZECH REPUBLIC



POSTUP V RAMCI MO CR PRO ZISKANI PODPORY

" Utit proces v ramci ziskdni{ Lol / LoS -> kli¢ov4 v&¢asnd komunikace

" V nérodni vyzvé vyhlajované TA CR nelze uspét bez prohldfeni o
zdmé&ru vystaveného ze strany MO CR
® Po zhodnoceni odborniky z GS ACR

® Mysleno i na prodlevy v rdmci p¥ipravy Lol ze strany konsorcia

" Bude dochézet k pravidelné koordinaci mezi MO CR aTA CR

® Predevsim v souvislosti s identifikovanymi potencidlnimi u¢astniky MO CR aTA

CR (napt. v souvislosti s moznost{ podpory v ptipadé splnéni podminek)

MINISTRY OF DEFENCE OF THE CZECH REPUBLIC



Dékuji za pozornost

truksaj@army.cz

WWW.SpPSp.army.cz
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